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OLLOWING IS A LIST of home electrical 
appliances manufactured and sold under 
Apex trade name, or produced under con¬ 
tract for sale by others: Vacuum cleaners 
of cylinder, upright and hand types; clothes washers 
of wringer and automatic types; automatic clothes 
ironers of cabinet and portable types; automatic 
clothes dryers—gas and electric; automatic dish¬ 
washers in sink combination, single unit and portable 
types; and garbage disposers. 


These products are intended to perform the three 
most laborious tasks in the home—all daily cleaning 
jobs which, if done in the old way, require much 
time and effort with indifferent results. American 
standards of cleanliness require cleaning of floor 
coverings and furnishings which is effectively done 
with vacuum cleaners; wearing apparel, table linens, 
and other fabrics are quickly washed, rinsed, dried 
and ironed by our modern laundry appliances— 
washers, dryers and ironers; then there is the task 
of cleansing dishes and cooking utensils which is 
hygienically accomplished by our automatic dish¬ 


washers. Almost every family in the land is a 
potential customer. 

The retail price of a cleaner, washer, dryer, ironer 
and sink combination dishwasher of the best models 
is about $1,200—a lot of money until you compare 
this expenditure with an automobile at twice the 
cost, or the cost of other necessary equipment com¬ 
monly used in the home and consider the great saving 
in labor and time through their use. These appliances 
will serve their owner for many years, bringing real 
enjoyment and efficiency into the home. Women, 
especially the younger generation, are beginning to 
demand the same consideration in equipping their 
homes with modern labor-saving facilities, as has 
long been customary in business institutions. 

Convenient financing over a long term is currently 
being made available under various forms and is most 
necessary in order to make this equipment available 
to the average home. Major home appliances such 
as we manufacture are usually paid for out of the 
household budget and must be made easy to acquire. 
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• As we enter the current period of increased demand for 
Apex appliances, it is reassuring to know that your com¬ 
pany’s manufacturing facilities are well prepared to produce 
in volume, as well as to maintain the quality of crafts¬ 
manship associated with all Apex products. Dedicated to 
this end, for the present and the future, are the production 
centers at Sandusky, Ohio (above) and Cleveland (below). 
In addition to the Cleveland plant, illustrated here, are the 
Engineering and Foundry facilities. The latter has recently 
been expanded to include the new Fiberglas molding division. 
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THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 



1949 

1948 

Net Sales 

$18,727,806 

$34,181,464 

Net Profit or loss — after taxes 

$838,642* 

$1,477,891 

Net Profit or loss per Common Share 

$2.55* 

$4.25 

Dividends paid 

$115,171 

$304,752 

Federal Taxes — or carry-back credit 1949 

$565,000 

$1,055,000 

Payroll — Wages and Salaries 

$6,067,038 

$10,606,183 

Working Capital 

$5,191,419 

$5,924,633 

Net Worth — Capital and Surplus 

$5,756,134 

$6,647,104 

Book Value per Common Share 

$15.72 

$18.27 

Property, Plant, and Equipment: 

Expenditures for year 

Depreciation for year 

Present Investment — after depreciation 

$268,855 

$542,836 

$2,736,018 

$818,499 

$469,336 

$3,009,999 

Capital Stock Outstanding: 

Prior Preferred — shares 

Common — shares 

4,139 

340,000 

4,353 

340,000 

Number of shareholders 

1,309 

1,134 

Number of employees — average during year 

1,820 

2,630 

Square Feet Plant Floor Space 

625,000 

625,000 

Unit Sales — Cleaners, Washers, Ironers, and Dishwashers 

306,480 

522,142 


^Indicates loss 
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March 15, 1950 


TO APEX SHAREHOLDERS: 

The thirty-seventh Annual Report of your Company is herewith submitted covering 
financial operations for the year 1949. 

From an earning standpoint, the year was most unsatisfactory. A radical drop in sales 
volume was experienced together with certain other happenings as will be mentioned herein, 
all of which resulted in an operating loss. 

Consolidated income and expense for the year after all charges shows a loss of $1,403,642 
with recovery through application of federal income tax carry-back provision of $565,000, 
leaving a net loss of $838,642. This loss, after provision for Prior Preferred dividends, equals 
$2.55 per share on the Common Stock. Comparative figures for the previous year were a 
consolidated net income after all charges and after income taxes of $1,477,891 which was 
equal to $4.25 per share on the 340,000 shares of Common Stock. 

Net sales for the year totalled $18,727,806 compared with $34,181,464 for the previous 
year, being a reduction of $15,453,658 equal to 45%. Unit sales of cleaners, washers, ironers, 
dryers and dishwashers totalled 306,480 against a previous year volume of 522,142—down about 
41%. It is self-evident that so large a drop in sales would radically affect every phase of 
our business including operating results. 

As stated in the annual letter reporting on the year 1948, consumer buying in November 
and December of that year dropped abruptly and to such an extent that sales were made only 
under forced conditions which left little or no margin of profit. This slump continued through 
seven months of 1949 and improved in August only after introduction of new models at 
substantially lower prices and coincided almost exactly in timing with removal by the Federal 
Reserve Board of time-payment credit restrictions on the sale of home appliances which 
had been imposed just prior to the down trend of business in the fall of 1948. The additional 
volume helped the last half year in operating margin but was insufficient to offset write-downs 
in inventory values to match lower market prices. 

Necessity for reduction of inventories proportionate to the then current low sales volume 
created problems when sales increased again as steel supplies and other materials were not 
quickly available. Inventories were reduced during the year from $6,027,620 to $3,503,467 



or about 42%, requiring curtailment of factory operating schedules. This likewise adversely 
affected costs in unabsorbed overhead expenses. Every effort was made to control costs and 
expenses by rigidly budgeting on the basis of lower sales volume. 

As a matter of economy and recognition of the future importance of automatic dish¬ 
washers, production of this product was transferred from Jackson, Michigan to the main 
Cleveland Plant, it being the intention to dispose of the Jackson Plant 

Most careful study has been given the entire situation as experienced by the Company 
during the past year in ordei to determine exact causes for the reverses so as to effect proper 
remedies that will insure a satisfactory improvement. The most important of these factors are: 

(a) An abrupt decline in sales of the larger home appliances which make up the bulk 
of Company business. This appears to have been caused by consumer expectation 
of substantially lower prices and imposition of credit restrictions on time-payment 
purchases; both situations emanating from Government sources. 

(b) The necessity of liquidating inventories due to drop in sales volume required 
curtailment of plant operations over a long period of time and resulted in excess 
cost through unabsorption of overhead expenses. 

(c) Write-downs on inventory values to current price levels and lowering sales prices 
to encourage consumer purchasing prior to cost reductions becoming effective. 

(d) Introduction of new products at considerable expense with consequent delays in 
attaining satisfactory costs through volume production. 

It is believed by your management that the above situations have been corrected and 
this so-called ’readjustment from war levels” has resulted in establishment of a sounder operating 
position for the Company in the future. 

Dividends were paid on Prior Preferred Stock in the amount of $29,803 at the rate of 
$7.00 per share and in accordance with requirements purchases were made for retirement 
purposes of 214 shares reducing the total outstanding to 4,139 shares. No dividends were 
declared on the Common Stock but 25* per share was paid in January on declaration made 
the previous year. 

Plant and equipment expansion programs having been largely completed, expenditures 
for permanent assets were limited to replacement of facilities and for special tooling of new 








or improved products. The total amount expended was $268,855 compared with $818,499 
the previous year. 

This current year investment in capital assets was about half the $542,836 provided 
for depreciation and expensed during the year. Depreciated book value of property, plant and 
equipment is conservative being carried at $2,736,018. While cash position has improved, 
working capital has suffered through income loss and reduction of long-term debt but appears 
ample for projected Company needs. 

Considerable progress has been made in product development by continuous study 
and research to effect greater utility and reduce costs through simplification and utilization of 
improved materials. An example of the latter is the use of fiber glass for washer tubs and 
clothes containers in place of metal heretofore used. A new molding division has been established 
for this purpose and pilot production is now in successful operation. There is a distinct trend 
towards automatic cycle operation of all home appliances, therefore much attention has been 
given to perfecting various mechanical devices for the accomplishment of this result. 

A development of great promise has recently been announced by large soap companies 
to the effect that after years of research they had improved their detergents—synthetic chemical 
washing compounds which are fast replacing soaps—to the point where entirely satisfactory 
cleansing results can be attained by simply washing clothes in the usual manner, then wringing 
and drying them but without any rinsing whatsoever. This reduces manual operation to one 
third the former requirement in using wringer type washers, saves water, no extra containers 
and greatly broadens usefulness of home clothes washers. 

Aggressive sales and advertising programs together with a newly styled and conservatively 
priced line of appliances have developed improved buying in the early months of this year 
and called for practically capacity plant operations to meet current demand of the distributing 
channels. The present trend is definitely upward and it appears the first quarter of the new year 
will produce a sales volume of approximately $7,000,000 compared with $3,615,510 in the same 
quarter of 1949—an increase of at least 90%-and a reasonable profit for the quarter is indicated. 

Cooperation to the fullest extent has been freely given by employees in meeting the many 
problems during the past year which the Management wishes to acknowledge with appreciation. 

With deep regret we record the death of Honorable Daniel E. Morgan in 1949, who 
had served as a director for many years, rendering valuable services through his counsel 
and untiring efforts. 

For the Directors, 



PRESIDENT 










CONSOLIDATED 


THE APEX ELECTRICAL MANUFACTU 




DECEMBER 

ASSETS 




CURRENT ASSETS 




Cash. 


$1,344,395 


United States Treasury Savings Notes — at cost and 
accrued interest. 


172,584 


Trade notes and accounts receivable. 

$1,655,930 



Less allowance for doubtful. 

98,617 

1,557,313 


Refundable federal taxes on income — estimated . . 


209,371 


Inventories — at lower of cost (generally standard cost) 
or market: 

Finished products at plants, branches, and ware¬ 
houses (including service parts). 

Raw material, in process, manufacturing 

supplies, etc. 

$1,078,749 

2,424,718 

3,503,467 

$6,787,130 

OTHER ASSETS 




Sundry receivables, advances, etc. 



61,001 

PROPERTY, PLANT, AND EQUIPMENT-at cost 
less allowances for depreciation and amortization 




Land. 


$ 93,000 


Buildings, machinery, and equipment. 

$4,871,480 



Less allowances for depreciation and amortization . 

2,228,462 

2,643,018 

2,736,018 


DEFERRED CHARGES 

Insurance and other prepaid expenses or deferred 
charges, including unamortized expense ($4,424) of 

patents, and licenses . 59,696 


$9,643,845 





























BALANCE SHEET 


RING COMPANY AND SUBSIDIARIES 

31 , 1949 


LIABILITIES, CAPITAL STOCK, AND SURPLUS 


CURRENT LIABILITIES 


Accounts payable: 

Trade accounts, etc.$ 931,254 

Unpaid salaries, wages, etc. 154,963 

Income tax and savings bond withholdings from 

employees. 72,731 

Pay roll taxes. 47,338 $1,206,286 

Dividend payable January 3, 1950 . 7,243 

Accrued state and local taxes. 43,917 

Portion of funded debt maturing within one year . . 179,000 

Federal taxes on income — estimated — Note A . . . 159,265 


$1,595,711 


FUNDED DEBT 

Fifteen-Year 3Vi% Promissory Note due May 15, 1962, 
subject to required annual prepayments of $179,000 


— Note B. $2,321,000 

Less amount classified as current liability. 179,000 2,142,000 

RESERVE FOR CONTINGENCIES. 150,000 

CAPITAL STOCK AND SURPLUS 


Capital stock: 

Prior preferred stock, 7% cumulative, par value $100 
per share, redeemable at $105 per share and accrued 
dividends — Note C: 

Authorized. 4,689 shares 

Issued. 4,406 shares 

Less in treasury and 

called for redemption . . . 267 shares 

4,139 shares 

Preferred stock (dividend rate not fixed), cumulative, 
par value $50 per share: 

Authorized and unissued, 40,000 shares . . . 

Common stock, par value $1 per share: 

Authorized 450,000 shares; issued 340,000 shares 
Surplus — Note C: 

Capital surplus. 

Earned surplus. 


$ 413,900 


— o — 
340,000 


$ 328,057 

4,674,177 5,002,234 5,756,134 

$9,643,845 


Reference is made to contingent liabilities and notes to consolidated financial statements. 


































STATEMENT OF CONSOLIDATED SURPLUS 


THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 


YEAR ENDED DECEMBER 31, 1949 


CAPITAL SURPLUS 

Balance at January 1, 1949 . $ 329,182 

Deduct excess of cost of 214 shares of prior preferred stock purchased 

or called for redemption over par value thereof. . 1,125 

BALANCE AT DECEMBER 31, 1949 $ 328,057 


EARNED SURPLUS 

Balance at January 1, 1949 . $5,542,622 

Deduct: 

Net loss for the year. $ 838,642 

Cash dividends declared on prior preferred stock ($7 per share) 29,803 868,445 

BALANCE AT DECEMBER 31, 1949 $4,674,177 


Reference is made to notes to consolidated financial statements. 























STATEMENT OF CONSOLIDATED PROFIT AND LOSS 

THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 


YEAR ENDED DECEMBER 31, 1949 


Net sales. $18,727,806 

Less: 

Cost of goods sold.$17,861,177 

Selling, administrative, general and other expenses. 2,360,536 20,221,713 

$ 1,493,907* 


Other deductions: 

Interest expense.$ 94,047 

Miscellaneous. 2,515 96,562 

$ 1,590,469* 

Other income: 

Royalties.$ 79,338 

Discounts earned. 78,444 

Interest earned and sundry income. 29,045 186,827 

LOSS BEFORE FEDERAL INCOME TAX CREDIT ~~ $ 1,403,642* 

Refundable taxes on income of prior year arising from carry-back 
of operating loss less provision ($35,000) for tax of subsidiary 

— estimated. 565,000 

NET LOSS $ 838,642* 


Depreciation of property, plant, and equipment charged to costs and other expenses for the year 
ended December 31, 1949, aggregated $542,836. 

Reference is made to notes to consolidated financial statements. 


* Indicates red figures. 































CONTINGENT LIABILITIES AND 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

THE APEX ELECTRICAL MANUFACTURING COMPANY AND SUBSIDIARIES 

DECEMBER 31, 1949 


CONTINGENT LIABILITIES 

The Company has a contingent obligation under a Credit Agreement with a bank to 
repurchase appliances, sold by dealers and distributors under title retention instruments, in the 
event of customer default. This contingent obligation as of December 31, 1949, and possible 
liability involved in pending litigation arising in the regular course of business are not considered 
material. See Note A. 


NOTES 

Note A — During the year 1949, the Company received notice from the Commissioner 
of Internal Revenue of additional proposed assessments of federal income and excess profits taxes 
for the year 1945 and prior years of an aggregate amount of approximately $555,000, after 
deducting over-assessments for certain of the years involved. On the basis of the information 
set forth in the notice of assessment, the Company and its subsidiary would be entitled to resulting 
credits of approximately $165,000, and the companies have provided $124,000 for additional 
income taxes of prior years. The proposed assessments are being contested in the tax court and 
it is believed that upon final settlement the deficiencies will be materially reduced. 

Note B — The loan agreement, as amended, pertaining to this note provides, among other 
things, that the Company will (1) not declare or pay any dividend on its common stock, or purchase 
any of such stock unless the consolidated net current assets thereafter remaining shall equal or 
exceed $4,000,000, (2) maintain consolidated net current assets of not less than $3,000,000, and 
(5) not, without the prior written consent of the holder of the note, incur any liability for short-term 
borrowings in excess of $1,000,000. 

Note C — Pending final retirement of 267 prior preferred shares acquired or called for 
retirement, surplus is restricted in the amount of $26,700, representing the aggregate par value 
of such shares. 













ERNST & ERNST 

ACCOUNTANTS AND AUDITORS 
SYSTEM SERVICE 

CLEVELAND 


Board of Directors, 

The Apex Electrical Manufacturing Company, 

Cleveland, Ohio. 

We have examined the consolidated balance sheet of The 
Apex Electrical Manufacturing Company and subsidiaries as of 
December 31, 1949, and the related statements of consolidated 
profit and loss and surplus for the year then ended. Our exami¬ 
nation was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered 
necessary in the circumstances. 

In our opinion, subject to adjustments incident to final 
settlement of federal taxes on income for prior years (see Note A 
to the financial statements), the accompanying balance sheet and 
statements of profit and loss and surplus present fairly the con¬ 
solidated financial position of The Apex Electrical Manufacturing 
Company and subsidiaries at December 31, 1949, and the con¬ 
solidated results of their operations for the year then ended, in 
conformity with generally accepted accounting principles applied 
on a basis consistent with that of the preceding year. 

ERNST & ERNST, 

Certified Public Accountants 

Cleveland, Ohio 
March 9, 1950 











